Blindsided! a #1 International Best seller 

“One of the best business books of the year,” CEO Refresher 

“Brilliant stuff! . . . worthwhile to bestow on one’s CEO.” Miami Herald 

“Just as change is now a constant in business, the risk of being blindsided with disruptive forces is the ‘Russian Roulette’ of business. I recommend sharpening your radar against these risks!” Jim Balsillie, Chairman & Co-CEO, Research In Motion 

Blindsided!
Polaroid went bankrupt, blindsided by the rapid rise of digital photography. And an 18-year-old has decimated the profitability of a $40 billion dollar industry. Shawn Fanning with the release of Napster has changed forever the way music will be distributed in the future. Today it’s Apple – ostensibly a computer company – that has become the dominant player in digital music downloads facilitating 4 billion downloads.  

Blindsided! answers key questions:
 
· Why are companies and even whole industries being blindsided? 

· What laws guarantee blindsiding will not only continue but accelerate? 

· How can decision makers identify early warning signs?

· What systems and structures can leaders put in place to avoid being blindsided? 

· And then, knowing all this – how can you blindside your competition?

Blindsided! is published in 80 countries worldwide. Blindsided! was named as one of the best business books of the year by numerous organizations. Soundview Audio Executive Summaries selected it as one of the best business books sending a summary to 80,000 executives worldwide.
 “In the fast-paced global business environment, the possibility of being blindsided by a competitor or new market entrant is very real, even for businesses that appear most secure. Jim Harris offers real-life examples that will cause the reader to stop, think and question whether he or she is doing everything in his or her power to avoid being blindsided. A must-read for all senior executives.”
Clare Hart, President & CEO of Factiva, a Dow Jones & Reuters Company
 
"Jim’s session was one of the most highly rated and I am certain that we will work with him in the future. What was particularly noteworthy was the accessibility and relevance of his material. Jim's friendly, open style is critical in encouraging participants to take the material on board and shift their thinking."
Geoff Merchant, Centre for Management and Policy Studies, UK Cabinet Office 
 
© 2008 by Jim Harris. Blindsided! Has been  published in 80 countries worldwide. Jim Harris speaks at over 50 conferences a year world wide on issues of most concern to executives: change, leadership, Blindsided, CRM – Customer Relationship Management, and creating learning organizations. 
© 2008 by Jim Harris. For more information visit www.jimharris.com


