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____________________________________________________________________________________
 This ½ day up to two day program is an inspiring yet practical blend between a keynote presentation and an applied leadership workshop. The Games Experience starts with an Opening Ceremony that sets the tone and outlines the traits for the events that follow.  
After the Opening Ceremony, 'The Games' begin. People move through different learning activities that bring The Great Traits of Champions to life in a meaningful and relevant way. Depending on the time and the size of the group, teams are taken through a minimum of three Traits (the Triathlon) to a maximum of eight Traits (The Heptathlon).  Each Trait takes you through quick paced, dynamic activities that leave you with a better understanding of the fundamentals, as well as practical ways to apply them in everyday life.  Experiencing the fundamentals for Achievers, Leaders and Legacy Leavers is the content focus behind the games.

The two examples illustrated below show how each trait is broken down into the following:

a. A learning outcome

b. An experience

c. An application.
Introduction of the Games Experience 

1. Motivational introduction to the workshop and Games declared open

2. Outline of the Objectives and Learning Outcomes for the day

Be Aware - The greater your awareness, the greater your capacity to act effectively as a leader. 
1. Learning Outcome

a. Understand that self awareness, as well as an awareness of what is going on with others, is an important 1st step to being a great leader.

b. Through greater awareness you are clear on what you can and can’t control and therefore able to put your efforts toward where it will really count.

c. See how greater awareness will help you lead others to reach their full potential.

2. Experience

a. Activity to illustrate how we tend to have “selective awareness” and how potentially damaging this can be 

b. Activity to illustrate how your thinking can influence  your   actions and how your actions can affect the actions of those you are leading - either positively or negatively 

3. Application

a. Self – reflection exercise to identify (become aware of) limiting and empowering thoughts and actions and how that relates to “on the job” performance

b. Creating the environment for others to excel. Look for the circumstances you want and if you don’t have them, create them 

c. Develop an applied Awareness Cycle  

Link to next trait - Using your greater awareness you will now be able to more effectively assess where you are as a team and develop more effective solutions to the challenges you face in building high performing teams within the organization.

Create Synergy – By bringing together the right people, an inexplicable energy is created that produces winning results much greater than any one individual’s contribution.

1. Learning Outcome

a. Understand the characteristics of all 5 phases that teams may go through, with an emphasis on how a high performing team operates.

b. Discover the qualities that great teams have.

c. Understand the importance of role identification and clarification to being an effective team.

2. Experience

a. Activity to illustrate in a physical way the power of everyone working together

3.  Application (for this section groups would be homogenous – i.e.: all those from finance in one group etc.)

a. Reflecting on the 5 phases of building effective teams, determine which phase your team is in and identify some of the actions you need to take to get them to the High Performance Phase and keep them there over time 

b. Self-evaluation/reflection on personal performance as a leader building high performing teams

c. Maximizing the elements you already have in place that help you in being a “Top Notch” company 

More traits would follow depending on the length of the workshop and the client’s specific needs
Closing Ceremony

1. Revisit the Objectives and Learning Outcomes for the day

2. Awards and closing ceremonies

www.thegreattraits.com   TF: 1 888 887 2487 Fax: 1 866  233 2353 email:bookings@thegreattraits.com   


[image: image2.jpg]