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The Leaders Journey: Applied Leadership Training                                                                                 .                                                                                        
We believe the role of the leader is to connect others to higher levels of performance.  Our commitment is to work with leaders to create an environment of excellence. We believe excellence comes from a leader's ability to support each person in bringing out his/her strengths in order to contribute their personal best to the group. The more individuals are connected to their best, the greater the success rate of reaching the group/team/organization's overall objectives.
Throughout the journey we measure progress and results. Beginning with the pre-assessment tool used in the initial workshop through to the post assessment, you will clearly see not only which traits to focus on, but also how they impact the performance of the people you are leading. How effective were you as a leader in creating an environment for excellence to happen? Did you and your team reach key targets? Did you enable others to reach the collective objective?

Purpose and Objectives of the Great Traits Leadership Journey                                                        .                                                             
1. On an individual level, to teach participants the fundamental skills required to be effective leaders, to train them to apply these skills consistently in their daily work environment.

2. On an organizational level, to help companies develop the leadership talent required to effectively meet and exceed business objectives

3. On an association level, to create a common language around leadership that is universally recognized by all members.  To create the vehicle for an association to provide an integrated, comprehensive and sustainable approach to develop leaders for today and tomorrow.

Great Traits Methodology                                                                                                                                           y                                       
Our Methodology is based around the concept of single, double and triple loop learning originally developed by Gregory Bateson and further developed by Chris Argyus and Peter Senge.   Initially, the program focuses on learning the Leadership Traits in workshop and video settings teaching the theory and providing activities to understand each trait at a deeper level (single and double loop learning) This is followed by the application of the traits by each participant in the daily work environment.  This is where the applied training takes place and lasting changes in behaviour and skill as a leader occur (Triple loop learning).  The success of the training program is directly related to the ability of each participant to integrate the traits into their “way of being” on a daily basis and actually raising the level of success for the company and the organization.
Structure of Program                                                                                                                                                    .
1. Educational and Experiential Learning Exercises:

· 2 – Two day Workshops

· 1 – One day concluding workshop

· 8 video/webinar Leadership Trait Modules

2. Evaluation, Application, Learning Contracts and Accountability

· We will use several Self Assessment tools through the entire training year – to be determined following an in-depth interview with the client to identify specific desired outcomes.  Great Traits has its own assessment tools. As well as the capacity to deliver universally recognized assessments such as Myer-Briggs through our associates.

· Based on the outcome of our assessments, each participant will develop an individualized leadership program that includes an accountability framework and key performance indicators to meet their specific professional needs in the leadership journey.

3. Coaching to reinforce and support the learning on the job:

· Each Participant will receive three one-on –one coaching sessions ( via telephone)
· “In-Time coaching” 24/7 emails access to Mark or Debbie for questions and challenges as they arise. 

4. Technology, Equipment and required Materials

· Development of eight Leader Trait modules in whatever form is best ( webinar, video, podcast)

· Teleconferencing capacity

· E-Learning, website password protected capacity

· Customized workbook design

www.thegreattraits.com   TF: 1 888 887 2487 Fax: 1 866  233 2353 email:bookings@thegreattraits.com   
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