LOOK OUT! HERE COMES TOMORROW

Developed to assist organizations mount an effective offense as
tomorrow rapidly approaches, this program outlines a strategic
action plan to enable participants to catapult themselves and their
organizations ahead of the competition.

Sam defines today's marketplace parameters--indicating where
tomorrow's marketplace will be. He highlights business trends and
technological developments that impact your organization now--
next week, next month, next year.

Using memorable examples, he discusses industry specific and
worldwide situations that affect participants--and he outlines how
to address those situations proactively. He raises relevant issues.
He provides timely information. He stimulates participants'
awareness—-encourages them toward action.

QUESTIONS ASKED AND ANSWERED

What role is technology playing in your business?

What new trends do you foresee emerging in the marketplace?
How can you stay one step ahead of the marketplace and your
customers?

PROGRAM BENEFITS
o Developing the appropriate steps toward change.
o Discovering the means to re-engineer yourself and your
organization for growth.
o Developing an appropriate reply to marketplace mandates.
o Maximizing your response to today's business trends and the
demands of new technology.

TAKE-AWAY VALUE

o lIdentify marketplace trends that affect your industry and your
organization.

o Capitalize on marketplace trends.

o Develop a focused, pro-active plan that promises both short-
term and long-term results.

o Execute the plan. Re-engineer yourself--your organization,
for growth.

o Capitalize on changing technology.



