
CASE STUDY: Dell Computer Payroll Department, Roundrock, TX
What We Wanted: 
Our group of 40 employees consists of Payroll Operations (process payroll checks), Payroll Customer Service (take care of employees concerns) and Payroll Audit and Benefits Accounting (accounting functions).  
This was our Quarterly Team Meeting for the Dell Payroll Dept.  Our Theme for this meeting was: “Teamwork – How To Make It Work”.   We were looking for a unique way to give our team a *pep talk* that would emphasize maintaining a positive environment while managing change.  It was a nice surprise to see how well Tony’s presentation tied in with our Departmental Power Point presentation.

What We Got: 
I don't know if I could put it into words how wonderful Tony was.  I have never been to see a speaker that I could honestly say I listened to EVERY word they said.  I would highly recommend Tony to any business.  I don't know of anyone that would not benefit from his program.  I only wished that we could of had more time with him.
    - Michelle Dozier – Dell Computer Payroll Department – Roundrock, TX
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