Logistics for Chip Eichelberger – Team Building Session – Board Break

This is what we will need for the event:

1.   A flip chart with paper for me to write on, with blue and black markers, 3 bottles room temperature water, 2 glasses, 6’ skirted table up front and everyone will need pens.
2.  Get one pair of safety goggles for every 20 participants when you pick up the boards – about $2 each. 
3. Enough open space so everyone can fit easily into the room. Ideally, the chairs need to be arranged theater style and a couple inches apart for comfort. The seats should be in a chevron configuration (turned in about 45 degrees).  Please do not have an aisle in middle.  For example, if we expect 200 people, please have no more that 205 chairs set up with extras in the back if we need to add them. I need to get to the event site about an hour in advance to get set up and help get it to spec. The key is to have the chairs on the sides at about a 45 degree angle – “belly button” at the center of the stage. See drawing -









STAGE
4. A nice quality stereo system that "can crank" and play CD and cassettes.  A "boom-box" will not cut it.  We can probably use the "house system" at the event site.  A wireless Lavaliere mic.
5. You will need to acquire pieces of wood for the Board Break Exercise.  EVERYONE WILL BREAK A BOARD. We will need one piece of wood for each person plus one extra for each six in attendance.  Call a lumber yard/Home Depot/Lowes and tell them you need 1” x 12”, common #2 White Pine cut with as few of knots as possible, suitable for board breaking. They typically come in sheets that are 8 to 10 feet long. The wood needs to be cut in 7" high pieces.  The grain must run vertically. Try to negotiate a flat fee for the cutting the wood.  They can put 3-4 planks on top of each other at a time because the measurements to not need to be exactly 7”. They may try to charge you .25 - .50 per cut. If we have 100 people total, we will need about 115 boards because some will be unusable for a variety of reasons. If we have 500 – get about 575.
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Please check with me if you have any questions.

Please buy the wood at least three days ahead of time so they can dry out if needed. They must be kept out of the rain, sun and away from moisture.  Refer to the drawing above!  This is what a finished piece should look like. Please keep this part of the event a secret!!!
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