Black Holes and Taboos: Dealing with Difficult and Delicate Issues

(Can be presented as a 1, 2, 4 or 8 hour session)

Learn what your C Suite and boards are concerned about strategically and operationally. A facilitated
discussion based upon interviewing 100 Executive Directors, CEOs and board of directors at Boardsource
and National Association of Corporate Directors (NACD) annual conferences to publish 2 articles of 20
major uncomfortable topics board directors and executive directors sometime gloss over: How Many
800-Pound Issues Is Your Board Finessing? (Guidestar ) http://tinyurl.com/i2rf7we and Boardroom Black Holes

and Taboos published (Financier Worldwide-UK) http://tinyurl.com/kfnttam .

Additional 2015 quotes by Agenda, Boardroom Insiders, Corporate Compliance Insights, Audit Crunch,
NACD, Scoop (IT), Standards for Excellence Institute, and the Conference Board of Canada.

What 800 pound gorilla issues would you rather someone else brings up? Add value, while improving
your corporate governance and strategic enterprise risk management processes. Focus on strategic
areas you need to address to increase opportunities or decrease risks.

How do you improve corporate governance in a heightened era of liability and assigning blame? How
well prepared are you? ... Join us for a facilitated discussion amongst a select group of your peers where
we'll discuss how to be prepared for the million dollar blind spots pointed out by your peers, which are
impacting organizations like yours each and every day. Thankfully, there's a fiscal doctor in the building.

Biography

Both a C Suite executive and board member, Patterson has been interviewed or presented
internationally over 120 times including Charity Channel, Forbes, Entrepreneur, CEO Magazine (AU),
Directors & Boards, Risk Management, and More Magazine. He has helped over 200 non-profit, ANC,
manufacturing, technology, service, and distribution organizations. Gary is a Stanford MBA/ Big 4 CPA,
and NSA speaker. He authored Million Dollar Blind Spots; 20/20 Vision for Financial Growth and 2 other
books, and speaks on enterprise risk management, leadership, and strategic planning.

www.fiscaldoctor.com/testimonials/ has 29 written and video testimonials.

Clients say Gary specializes in helping leaders FIND
avoid costly problems and increase profits by QLT [l)J R
uncovering million dollar blind spots to make SPOT

better business decisions, carrying out rigorous
due diligence and enterprise risk management

. reviews, and partnering with them on critical fiscal and
financial projects.

Contact Gary Patterson at 678.319.4739 to learn more about bringing this presentation to your organization.

Info@FiscalDoctor.com www.linkedin.com/in/garywpatterson
812 Hallbrook Lane Alpharetta, GA 30004



mailto:Info@FiscalDoctor.com
http://www.linkedin.com/in/garywpatterson
http://tinyurl.com/l2rf7we
http://tinyurl.com/kfntt4m

