
Business ManageMent $2995 us

Get your company on track to long-term fiscal health

Gary Patterson’s prescription for healthy corporate balance sheets and    
best practices for long-term business health are just what the corporate 
world needs today.

“ FiscalDoctor reminds us that a business is like a human being– a       
company must identify its vital organs, monitor its health and take 

 corrective action when problems are found. By following Patterson’s 
 practical advice offered in this book, companies will get just what they 

need to become fiscally fit–a clean bill of health.”

   Ralph M. Norwood, President Navigator Capital Advisors, LLC, and 
   former VP/Treasurer of Polaroid Corporation

“ The smart company is the one that will put these best practices into        
 action and go full speed ahead all the way to the bank.”

   James Kristie, Editor and Associate Publisher, 
   Directors & Boards

“ Combining financial savvy and fiduciary wisdom, this book can help      
managers and directors work together to improve the financial health of  
the companies they serve.”

 Alexandra R. Lajoux, Chief Knowledge Officer
 National Association of Corporate Directors

About the FiscalDoctor

It’s one of the most complicated questions in 
business:  What is the impact of hidden risk on 
your bottom line? Or, to put it bluntly: What is 
the cost of what you don’t know? 

In today’s economic environment, unforeseen 
risk could cost you your company.  Author 
Gary Patterson, the FiscalDoctor®, works 
with companies to check their vital signs and 
diagnose problems before unpleasant side 
effects show up on their balance sheets. 

Patterson puts his extensive C-level 
experience– in accounting, IT, sales, 
manufacturing and HR–to work writing, 
speaking and consulting on enterprise risk 
assessment, risk analysis, corporate governance, 
and the bottom line impact of going green. 

The FiscalDoctor corporate checkup helps 
identify internal problems from inventory 
mismanagement, outdated and incomplete 
financial reports, and false accounting 
assumptions to external forces like misreading 
the market, losing competitive advantage and 
missing golden opportunities.

Patterson is a KPMG CPA with an MBA from 
the Stanford Graduate School of Business and 
has 30 years’ experience working with CEOs, 
board members, executive teams, private equity 
investors, and entrepreneurs to help them 
identify and manage the risk factors that may 
already be affecting their balance sheets and 
their bottom line. 
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In Stick Out Your Balance Sheet and Cough, 
Gary Patterson details for the first time the  
proven methods he’s used to successfully 
treat companies of all sizes across a range of 
industries – from a startup purchased by IBM 
to a public technology company sold to eBay 
to an Inc. 500 consumer goods manufacturer 
to an international Fortune 500 firm.

Offering tips to stanch the internal financial 
bleeding and providing a daily regimen for 
ensuring your company’s financial health, the 
FiscalDoctor’s prescription is clear:

 Give your company an overall checkup    
to gauge its condition

 Diagnose problems by reviewing your 
financials and operations

 Implement a treatment plan using 
 Best Practices from world-class successful 

companies

 Create a wellness program to prevent      
future fiscal crises

Using the FiscalDoctor’s Best Practices, the 
high-growth company you own, manage or 
direct can avoid unnecessary increased 
expenses, revenue shortfalls, employee layoffs, 
missed bonuses or broken dreams. 

So open this book and say “Profit.”

How Fiscally Fit 
Is Your Company? 

Just Say “Ah”
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Stick Out Your
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and Cough

Best Practices for Long-Term 
Business Health 

Gary W. Patterson    The FiscalDoctor®
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