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It took me a long time to learn that, in business, less is usually more. Joe Calhoon has written a 

book that every leader should read and re-read. His system for how to create a clear and 

compelling business plan is the best I've ever seen! 

 

---Mac Anderson, Founder of Successories and Simple Truths 

 

 
 

Our team started using this planning process in 2003. This approach is, without question, the 

simplest way for any business to develop a vision, mission, values and strategic plan. The One 

Hour Plan removes the excuses - now any business can confidently develop and execute their 

plan for growth and success. 

 

---Minaz Abji, Executive Vice President of Host Hotels & Resorts 

 

 

Joe Calhoon nails it…this is the handbook you always ―wished you had!‖  This powerful process 

starts with vision and mission then puts the other planning elements into a condensed form that 

can lead any business to greater growth and success. We wish we had this book when we 

started our business 40 years ago. 

---Naomi Rhode, CSP, CPAE Speaker Hall of Fame, Co-Founder of SmartPractice 

 

 

 

Strategic planning too often is assigned to the domain of outside consultants. The process 

becomes long, tedious, and stale without the necessary bias for action.  The One Hour Plan for 

Growth breaks through this mindset. Joe Calhoon’s approach is powerfully simple and results 

oriented.  I have benefitted from Joe’s experience and clear thinking for years and this book 

captures him at his best! 

 

---Hans Helmerich, President and CEO of Helmerich & Payne, Inc. 

 

 

The One Hour Plan for Growth clarifies the most important difference between a professional 

and an amateur. The ―pro‖ keeps score!  Creating a business growth plan with measureable 

outcomes addresses one of the most important elements of business success. This single sheet of 

paper makes that easy. 

 

---Richard M. Schulze, Founder and Chairman of Best Buy 

 
 

 

If I only had one hour per day to work on my business, I would spend it learning and 

implementing the One Hour Plan... It is easier and more fun, to arrive at a destination if you 

visualize it beforehand.  

 

---Michael Drever, CEO and Founder of Expedia CruiseShipCenters 
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Joe Calhoon is an expert at making the growth planning process simple. The One Hour Plan for 

Growth reinforces an old personalized principle of ―KISS‖ – ―Keep it Simple Steve‖.   This book is a 

must read for every team member where leadership is committed to growth.    Now, there is a 

book which makes the growth planning process simple and practical, and shares a case study 

from my favorite BBQ restaurant, Jack Stack. 

 

---Stephen Linnemann, Vice President of Burns & McDonnell Engineering Co. 

 

 

You are holding a treasure in your hands!  A simple yet profound guide to your personal and 

professional fulfillment rests within these pages. It has been said that "without vision, the people 

perish." You are about to discover a life-changing approach for gaining fresh vision and a 

renewed sense of purpose for every aspect of your life. 

 

---Glenna Salsbury, CSP, CPAE Speaker Hall of Fame, Author of The Art of the Fresh Start  

 

 

 

Joe Calhoon's The One Hour Plan for Growth is a powerful, clear and simplified method to 

make the oft incomplete job of planning complete.  The magic of it for me is the single sheet of 

paper. Joe's excellent simplification, clarification and brevity are the keys to getting your 

organization committed and focused.  

 

---Barnett Helzberg, Founder of Helzberg Entrepreneurial Mentoring Program 

 
 

 

I've always been a great believer in Joe's simplified planning process.  His One Hour Plan for 

Growth takes the concept to an entirely different level - one that will help any business develop 

actionable plans that get results - faster, better, and easier. 

 

---Bob Pike CSP, CPAE, Chairman and CEO of The Bob Pike Group 

 

 

Congratulations on creating this simple, direct and useful tool.  Creating a plan and leading 

with a simple vision creates a positive, fun and creative work environment where an engaged 

team can perform beyond even their own expectations.  The planning process is often 

daunting, time consuming and frequently creates too complex a document that quickly 

becomes shelved.  You have boiled the process down to a few simple bites—a business leader 

would be wise to spend a few hours assessing their business though this lens. 

 

---Augie Grasis, Founder and Chairman of Handmark, Inc. 

 
 

We have used Joe’s system for the past 5 years in our business and it has helped us nearly 

double our sales. We have also developed more effective leaders, created more jobs, and 

served more satisfied customers. I would highly recommend The One Hour Plan for Growth 

because it provides a practical way for any team to grow a business. 

 

---Sid Miedema, CEO of Miedema Companies 

 


